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 INSTITUTIONAL BEST PRACTICES 2021-2022 

Title of the practice : " Expansion of knowledge and skills for the faculty and office staff ; skillful 

office staff for a competent and reliable discharge of office duties. 

Objectives of the practice : FDPs are well thought-out tools for gearing up of instructive dynamism 

through assimilation of skills and develop the aptitude for promoting academic excellence. The aim of 

the "Faculty Development Programs" (FDP) was to train the teachers such that they become ready to 

imbibe the reforms in higher education post NEP 2020, understand the challenges, opportunities and 

the OBE scenario, CBCS system and blended learning. 

Goal : 2) Skillful office staff for efficient and credible discharge of administrative duties. 

Objectives of the practice : Skillful office staff make the system more flexible and well-organized 

and raise their ability to handle and process information and statistics through new softwares.The 

updating of computer skills, handling of advanced office softwares , documentation , filing etc. will 

help in facing the challenges post NEP 2020 and increase their adaptability to such changes. 

The context: Faculty development programs (FDP)/orientations are considered as exclusive aspects of 

educational pedagogy that can foster knowledge and professional skills in the faculty. These were 

engaged on a credible level to expand the horizons of teaching and learning. Through these FDP's the 

institution has offered a wide range of activities that can support the professional and academic growth 

of faculty members. Workplace orientation necessitates the staff to be acquainted with the work areas. 

As the process is moving from offline to blended mode, these skills will be put to good use as and 

when needed. 

The Practice: 

The challenges and opportunities post NEP2020 and post pandemic gave the college an opportunity to 

address them through six FDP/orientation I faculty induction programmes. The thrust was on creation 

of aesthetic and content driven e-content, moving out of the chalk and talk concept, finding out the 

different facets of teaching platforms, facilities available in basic versions of different software, 

understanding teaching and learning from NEP 2020 perspective, Gearing up for NAAC inspections­

special emphasis on teaching, earning and evaluation etc. Enriching the faculty vitality in key domains 

of ICT enabled teaching, preparation of effective e-content, blended learning, inputs on resource and 

knowledge industries, preparation of research proposals, IPR, preparations for inspections, the 

discharge of administrative duties to the best of one's potential have all been focused upon in these 

FDP's. 






