MAULANA AZAD COLLEGE OF ARTS SCIENCE
AND COMMERCE AURANGABAD
Strategic Plan For 2015-2025

CURRICULAR ASPECTS
'Objectives:

» To ensure the effective delivery of curriculum, design a policy document

which will elaborate a systematic procedure of effective curriculum
delivery.

* Todevelop a systematic feedback mechanism on curriculum and take
appropriate actions as per the feedback analysis .

» To strengthen internal evaluation mechanism.

¢ Plan to increase skill oriented certificate courses, add on courses.

» To enhance experience based learning

e Todevelop coherent strategies and a sustainable growth development
path by strengthening various academic committees

Recommendations Action plan
Effective curriculum delivery: policy * Constitute academic committee
and procedures * Design academic calendar aligned
with the academic calendar of
university

¢ Prepare systematic time table

» Develop departmental plan for all
academic activities

e Design course outcomes and
follow its attainments

Feedback mechanism » Collect feedback from students,

parents , alumni, teachers on

curriculum

i ¢ Analyse feedback




Assessment and evaluation

Communicate the output of
feedback to respective board of
studies

Make changes in curriculum
accordingly

Display feedback mechanism on
the college website

Design systematic schedule of
internal tests, tutorials, seminars,
project work

Monitor the progress of student
continuously

Arrange guest lectures, remedial
coaching as per the need
Arrange counselling sessions to
enhance the success rate of
students in internal evaluation
Prepare question banks

Use advanced teaching and
learning techniques

Booster

Design certificate/ add on / bridge
courses to boost overall progress
of students

Arrange remedial coaching for
slow learners and advanced
learners

Motivate students to enrol in
MOOC, SWAYAM courses
Enhance and strengthen
experiential learning

Arrange skill development
courses

College committees

Reconstitute college committees
as per the academic requirements
Committees will ensure the
overall and holistic progress of
students while curriculum
delivery

Maintain all activities as per the
academic calendar

Touch recent cutting issues during
curriculum delivery.
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Maulana Azad College of Arts Science & Commerce
Rouza Bagh, Aurangabad.

.

Strategies Plan Under Criterion — 2

Activity fmﬂ_ti‘o’ﬁ Plan Period Status
fli Strengthening/ Automating ICT infrastructure 2016-21 Accomplished
from ICT based teaching
:1; International subscription to NPTEL, Swayam 2022-24 Local chapter
., Faculty exchange student exchange MOU 2016-2018 Executed
reputedInstitution
Remedial teaching for slow learning 2016-2021 Continuously
implemented
5) Experience & problem based learning through | 2016-2021 Continuously in
projects, swayus internships, In plan training Practice
6) Scheduled continuous internal evolution 2016-2021 | Continuously Practice
BLils R

COORDINATOR

Internal Quality Assurance Cell
Maulana Azad College of Arts,

Science & Commerce, Aurangabad, J




STRATEGIC PLANNING -CRTERION -1

Criterion I11- Research ,

Innovation & Extension

8¢ faculty members 1o apply for Minor and major research pr U.j’-'CL‘:' UG_C
& faculty members apply for Minor research projects of the University
icles in UGC CARE list journals

To encoura
* To encoura

* To organize Worksh
* To organize w

* To impart special training to prepare rolling marbles into garden stones, mortar and
pestle

0p on Digital Entrepreneurship
orkshop on wome;, entreprencurship

To provide training in mushroom cultivation
To organize Workshop on aquaculture

¢ To provide training in perfume and soap making
o T

0 organize workshop on Vermicomposting
* Toencourage students and faculties to participate in AVISHKAR
* To provide details of various minority schemes/ scholarship
* To organize workshop on effective rescarch article writing
To organize seminar on review writing
To organize workshop on filing patent

To distribute shoes 1o schiool sty s

To organize cleanliness campaign

To encourage tree plantation thereby protecting the environment
To organize blood donation camps

To organize seminar on importance of organ donation

To organize COVID awareness programmes

To organize vaccination camps

o o ® @& ©° & @ e

eI

M{M

-Madhuri Sahasrabudhe
In Charge Criterion 111
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Internal Quality Assurance Cell
Maulana Azad College of Arts,

Science & Commerce, Aurangabad, -




Criterion IV: Strategy Plan

The institution has potential for providing adequate facilities for teaching learning (classrooms,

laboratories, computing equipment, ete). The focus is to develop more such infrastructure

facilities.

The institution has its own area for cultural activities, yoga, games and sports (indoor &

outdoor); (gymnasium, open auditorium, etc,)

Emphasis 15 to encourage use of automated Integrated Library Management System (ILMS) that

has digitization facility,

Institution will focus on subseription for e-Library resources

Library already has regular subscription for the:

Average annual expenditure for purchase of books/ e-books and subseription to journals/e-

journals during the coming five years will be evaluated

Staff and student percentage per day usage of library (foot falls and login data for online access)

will be monitored regularly and measures to easy access

Measure to improve percentage of ICT - enabled facilities such as LED, smart board, Wi-

FI/LAN, audio video recording facilities.
Work on the Student - Computer ratio
Institution has bandwidth of internet connection.

Percentage expenditure on maintenance of physical facilities and academic support i'acﬂities
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Internal Quality Assurance Cell
Malilana Azad College of Arts,
Sclence & Commerce, Aurangabad. |

excluding salary component will be monitored




Maulana Azad College of Arts, Science & Commerce,
Dr.Rafiq Zakaria Campus. Rauza Bagh. Aurangabad

TEGIC PLAN: 2017-2022

STUDENT SUPPORT AND PROGRESSION

Ensure dissemination of information about various Government and Non-Government

Scholarships for students.

‘o Motivate more number of students to apply for scholarships.

» Analysis & updation of student progression annually.

e Strengthen placement activities.

« Motivate students to participate in various on-campus and off-campus placement drives.

 To conduct programmes for competititive exam guidance.

e Ensure participation of students in various committees, competitions and in activity
organisation.

¢ Rewards and recognition of student achievers.

Strengthen Alumni Association.

Conduet structured Orientation programmes for newly admitted students.
e Extend fee-waivers, concessions & freeships to eligible and financially backward self —

financing students.
e Introduction of a fully functional Career Counselling & Guidance cell which caters to the

higher educational as well as job and entrepreneurial needs of students.
s To motivate and facilitate students to seek higher education at reputed foreign Univers _ B

o Maintain connect with outgoing students to assist them for achieving their career goals.




Provide relevant certificate Courses,

Provide 24x7 reading room facility for all students.
Special counseling for remedial and advance learners.

Introduction of student moderators.

Strengthen student participation by introducing wall magazines, poster competitions and
newsletters. s
Identify student achievers in various exams, competitions, sports events and recognize their
achievements.

Register alumni association and involye alumni in various college activiti J
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ts, Science and Commerce
Rouza Bagh, Aurangabad.

Strategic plan — Criterion VII
(2015-2025)

The idea is to create green campus by use of solar panels as an
alternative source of energy

Ensure proper waste management, encourage 3R practices among all

staff and students, implement proper water management system,
promoting the use paper and cloth bags

Enhance energy management by installation of energy efficient LED’s
and other electrical equipments

To limit the use of paper in the administrative office and encourage
paperless work

To encourage use of electric vehicles and public transport

Water conservation

Disabled-friendly washrooms

Signage including tactile path, lights, display boards and signposts

Assistive technology and facilities for persons with disabilities
accessible website, screen-reading software, mechanized equipment

Provision for enquiry and information: Human assistance, reader,
scribe, soft copies of reading material, screen readin o

Importance to buy organic foods and eco-friendly materials.

Green, Environment and Energy audit to be done.



Commitment to healthy and sustainable learn ing environments and
provide a teaching opportun ity for students and adults alike.

Beyond the campus environmental promotion activity through activities
in collaboration with Municipal Cooperation, NGO’s, Forest
department, and other environment conscious groups.

Gender sensitization programs are to be regularly organized.

Gender Audit practices to be undertaken




